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Contents  Editorial  

 
Can I take this opportunity to 

wish all our readers a very 

Merry Christmas and a  

prosperous New Year.  

 

During the course of 2009 

weôve had many interesting   

articles and contributions to the magazine, and many  

l etters commenting on our work for the community.  

 

Look out for the Panto information, and Town Centre 

Christmas activities 

 

See inside for the Leas Lift debacle which is ongoing .   

 

The Step Short Awareness weekend in October was 

very successful - see article and photos on pages 2, 3 

and 4. 

 

I would particularly like to thank Terry Begent on behalf 

of the members of Go Folkestone for his contribution in 

making the Go Folkestone magazine the high quality 

product it is today. Terry is moving on with other projects 

in the town and has found it necessary to retire from the 

magazine editing and design. This issue has been  

designed by Allison Esson - and we thank Allison for 

stepping into the breach at very short notice. 

 

Ann Berry  
Chair, Go Folkestone 

 

 

Please send all comments / contributions to: 

Ann Berry, 35 Birkdale Drive, Folkestone CT19 5LP.  

The editor reserves the right to edit all articles. 
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Step-Short  Awareness Weekend, 3rd -4th October 2009  
 

Folkestoneôs Military Heritage Project to commemorate the Centenary  
of the Great War - 2014. 

 
On Friday 2nd October, 
children from St Peterôs 
School enjoyed a work-
shop at the Folkestone 
Library, organised by 
Rob Illingworth from 
Kent County Council  
Archives, recreating  
photographs of WWI 
scenes, in an Edwardian 
photo booth. The Library 
also hosted a selection 
of photographs from 
Sevenoaks WWI photo-
graphic project.  
 
During Saturday morning 
we were pleased that 
quite a number of  
children, from the 18 
schools that were  
contacted, came to look 

at the military history stalls at the University Centre, Folkestone. Alan Taylor brought an excellent 
display of photos of Canadian soldiers at Shorncliffe and Peter Bamford kindly brought some of 
his collection of original medals, (both members of Folkestone and District Local History Society). 
Martin Easdown brought an interesting display of photographs to do with his book ñA Glint in the 
Skyò, which covers the Tontine Street bombing. Stalls were provided by the British Legion and 
the Western Front Association ï East Kent Branch, who had copies of the Gazetteer of East Kent 
in the Great War, edited by Hazel Basford. They also brought a laptop to search the CD of 
ñSoldiers that died 1914-1919ò. One of our members was able to track down a lost relative. The 
WFA group were pleased to sign up some new members, as they offer monthly talks on WWI 
topics in Canterbury.    
 
Folkestone Library 
brought an informative 
display created by one 
of their volunteers. Our 
Step-short display 
boards showed photos 
of the Road of  
Remembrance, as it 
was during and soon 
after the Great War,  
including the well 
known photograph of 
troops going down the 
Road of Remembrance, 
leaving for war.  
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Lots of people signed up to Step-short and they will be invited along to future meetings, so that 
they can get involved in this exciting community project.  
 
The film footage, hired from the Imperial War Museum was running continuously during the day 
and gave people the opportunity to see original footage from the Somme battlefield and 5 other 
short film clips.  
 
The free afternoon talks on ñFrontline Folkestone/Marjorieôs Warò by Charles Fair, ñDover and 
Folkestone in the Great Warò by  Michael George and ñEast Kent in the Great Warò by Nick 
Bosanquet were inspiring and were very well attended.   

 

The evening performance at the 
Quarterhouse, ñEchoes of the 
Great Warò went very well and 
was both moving and entertain-
ing.  We were generously  
supported by local musicians 
from ñPieces of Eightò and 
members of FHODs, wittily 
compared by Roger Joyce.  
Maxwell Dunlop read one of the 
several poems which he do-
nated and we were delight 
ted to have been able to publish 
in the commemorative booklet, 
available from Ann Berry for 
£2.50, to raise funds for the  
project.  This booklet also  
contains photographs and  
letters from Charles Fairôs 
grandmother to her fiancé, who 
was killed on the Somme.  
 
Sunday 4th October was a 
beautiful sunny day. The  
Memorial March set off along 
the Leas from outside The 
Grand. The event which was led 
by the Folkestone Pipes and 
Drums, was very well supported 
by the public. Lord Boyce Lord 
Warden of the Cinque Ports and 
Lady Boyce, Town Mayor and 
Mayoress of Folkestone,  
Chairman and deputy Chairman 
of Shepway District Council 
WWII veterans, The Royal 
Gurkha Rifles, members of The 
Lions Club, Go Folkestone, 
Scouts, Guides, armed forces 
cadets and re-enactment 
groups, all took part in the 
march.  

Photographs courtesy of Eamonn Rooney 
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Next to the harbour, the parade formed up to listen to Ben Millbery playing a solo of óGoing homeô 
on the bagpipes. Finally doves were released by Sienna Berry as a sign of Peace. About 15 
WWII military vehicles were on display. The Burstin Hotel generously offered refreshments to the 
participants. A minibus service was laid on to ferry people who needed assistance, back up to 
The Grand.  
 
We are very grateful to everybody who has helped us and given their time to make this event 
such a success.  We are very grateful for the use of the Quarterhouse and the University Centre 
Folkestone.  
 
Most WWI soldiers will have been through Folkestone on the way to the  battlefields or back on 
the leave boat or to be nursed in local hospitals. Most people in Britain will have had a relative 
who passed through Folkestone between 1914-1918.  Step-short has the potential to put Folke-
stone on the WWI battlefield tourism map. Estimates indicate that 250-300,000 people visit the 
battlefields per year, mainly going through the Tunnel and on the ferries from Dover.  If we could 
get a proportion of them to come to Folkestone to start their tour here, it could certainly have a 
regenerative effect on the local area.  
 
We are planning a similar event to the Awareness Weekend for next year and we will do even 
more marketing, flyers etc to make sure that even more people hear about the project as we build 
towards 2014. If you feel that you could help on one of the committees, Historical Research, 
Funding and Finance, Environment and Planning, Events, Education and Community, or would 
like to register your support of the project, please contact Ann Berry tel:  01303 278644. 
 

10th Essex Re-enactment Group 
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Bringing history back to life at the Folkestone History Resource Centre  
 

Work is due to start on creating the new History Resource Centre which will give local people the 
chance to learn hands-on about Folkestoneôs past. The new centre will mean many more  
documents and artefacts can be on display and enjoyed in a way which is fun and informative for 
all ages. Anyone with an interest in local history, groups and schools will be welcome to use the 
resource centre as well students and researchers. 
 
The existing museum will close on the 26 October 2009 for the work to be carried out and is ex-
pected to reopen in spring 2010. KCC Cabinet Member for Communities Mike Hill said: ñIt is 
fascinating to understand about where we live and this new centre will mean so much more of 
Folkestoneôs past can be brought to life and enjoyed not only by todayôs residents but by future 
generations too. ñ  Jan Druker, Chair of the Folkestone Heritage Working Group added: "I 
am delighted to see the History  Resource Centre project progressing since it will create a new 
and exciting way in which people can find out about the history of their town. The Centre will pro-
vide an impetus to the local enthusiasm and developing plans for a new museum for Folkestone." 
 
New secure glazed cabinets and fireproof storage will ensure that the collections are protected 
for people to enjoy in the future.  The History Resource Centre will have: 
 

flexible space to allow supervised access to the collections for individuals and groups; 
a hands on history area for family learning based round the skeleton and incorporating 
display space for exhibitions and group activity; 
secure museum standard glazed storage cabinets that will house the entire local history 
artefact     collection together with the fossil collection; 
accessible storage for the paintings collection; 
drawer units with glazed tops for coins & medals and small artefacts; 
desks and chairs for members of the public to use when handling artefacts under staff 
supervision; and 
fireproof filing cabinets to hold the necessary documentation for the collections. 

 
Outreach and community resources will also be based here.  History on wheels carts are mobile 
mini museums containing real objects together with a few replica items on a specific topic linked 
to the local history items housed within the library. These are designed for individual or group 
learning.  Hands on history boxes are boxes containing real artefacts which are linked together by 
a theme such as A Day at The Seaside. The boxes are interpreted through archival material and 
photographs from the local studies ephemera collection. Topics will be linked to the national  
curriculum and they are designed for family learning or handling sessions with schools.  
 
The carts and boxes will support a programme of exciting events in the group activity and display 
area.  The floor space will become an active learning zone used for reading sessions, hands on 
history activities and other community events. In addition, schools will be able to pre-book the use 
of the boxes and carts and the History Resource Centre to enable a full morning session of active 
learning. Alternatively schools could borrow the discovery carts as they are designed to be mobile 
exhibits. 
 
The basement museum storage area will be transformed into an archaeology collection store and 
research facility offering research opportunities This will  enable KCC to fully support the pro-
posed regeneration community project - ñFolkestone a Town Unearthed.ò  

Kent County Council News  
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I only asked!  
 

Terry Begent takes a wry look at 
a modern phenomenum  

The cynics amongst us that watch these 
things have noticed a creeping change in the 
way that government (local and national)  
Operates. 
 
A couple of years ago, ñPartnershipò was the 
magic word that dripped from the honeyed 
tongues of those in charge. It suggested that 
they wanted to work with you but did nothing 
to reassure those ñin partnershipò that ñtheyò 
would have any kind of influence. 
 
That reassurance is now given by the new 
buzz-word assailing us from every level of 
governmentðòConsultationò - a delightful word 
that implies but never actually makes the  
commitment that ñtheyò want to know what we 
think.  
 
Would you believe that even the court service 
is asking ñusersò what they think of the 
ñprocessò? 
 
How they give the impression that they are  
listening without actually doing so is a black 
art, so here is the short course on how to do it. 
 
Step 1  Keep your distance  so you can wash 
your hands if it all goes wrong! Letôs say you 
were a local authority that had a problem and 
you had to be seen to be ñconsultingò  
before  introducing a solution. Your staff is  
already overworked so they couldnôt possibly 
take on the extra work involved with distribut-
ing, collecting and analysing the answers on 
questionnaires, so itôs obviously more logical 
to ñhire inò someone with the expertise to do 
the job. 
 
If you are consulting on parks and gardens 
you hire in someone with an environmental 
background. If itôs parking, then you need 
someone with experience of parking schemes. 
But where do you find such people? The 
phone books arenôt exactly overflowing with 
them! 

The easy option is to ask the neighbouring 
town who did theirs but you have to be sure to 
turn a blind eye if that same company (or a 
subsidiary) later went on to provide the goods 
or services called in for the consultation. It 
doesnôt do to dig too deep! 
 
Once the consultants report back with their 
recommendations though, there is a danger 
that you might be ñhoist with your own petardò 
if they produce a ñtake it or leave itò list of  
recommendations. 
 
The only way that you could challenge their list 
is to carry out your own consultation, which 
rather defeats the object of hiring them in the 
first place! 
 
Step 2 Select the ñconsulteesò Two ways of 
doing this: firstly establish some kind of 
ñpanelò of volunteers like our own district  
council did. This is a good option because you 
can use the same panel for all of your        
consultations. The trouble is, people who are 
willing to take on this role usually have some 
axe to grind (otherwise they wouldnôt have  
volunteered in the first place) and are not truly 
representative. 
 
Alternatively, you prepare a list of groups that 
you are going to consult (the list always looks 
good in the consultation document) but you 
make sure that these groups are on the fringe 
of the subject that is under discussion and 
therefore have no expertise to offer other than 
a general interest. 
 
This is why Go Folkestone is always a good 
optionðòwe consulted the leading local    
community action groupò. 
 
Step 3 Flatter your consultees . Drop a few 
key phrases into the preamble of your consul-
tation document about how they have been 
specially selected, how much you value their 
opinion and how grateful you are that they 
have given up their precious time to give their 
opinion etc. This will encourage them to fill out 
the form even if they arenôt really interested in 
the subject or any particular consultation  
process. 
 
You can further encourage any waverers 
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by offering quick responders a prize - usually 
entry into an obscure prize draw of some kind. 
Be sure not to tell them where or when the 
draw will take place!  
 
Step 4 Produce a long, detailed technical 
consultation document . Facts and figures 
are a great way to blind the reader and make it 
hard work to read the whole thing. Just in case 
there is someone reading it who actually  
understands the technical issues, throw in a 
good measure of gobbledegookðthe recent 
offering from South Kent College (SKC) is a 
classic example. 
 
The art is to get the wording just rightðtoo 
complex and the consultee will give up too 
early, too simple and there is a danger that 
they might actually understand and see that 
you are talking rubbish; get it right and you will 
convince the consultee that he is the one who 
lacks the skill to make it all the way through! 
 
Step 5 Strictly control the responses . A 
truly masterful consultation only takes place 
once you have already made decisions about 
the way forward. Once again, the SKC consul-
tation does this extremely well. The very first 
paragraph tells you that they are proposing to 
merge and are just setting out the background. 
Note: no mention of the alternatives to  
merging, so what are they asking for? At least 
they admitted there were no alternatives - the 
parking consultation from the district council 
was nowhere near as open although we all 
knew what the result would be. 
 
The other way of controlling the responses lies 
in the way that you ask the question - for  
example, a local authority might be planning to 
introduce parking charges where they formerly 
didnôt exist. An unpopular choice that can be 
made popular by phrasing the consultation 
document to say: 
 
Please tick one option: 
 

The council should apply a means tested 
local tax based on the number of cars in 
a household to finance this scheme 
The council should not introduce parking 
charges but finance the parking           
improvements by a reduction in rubbish 
collections 

The council should introduce parking 
charges across the borough but provide 
parking permits for local residents so 
they can park for free (no mention of the 
cost of the permit) 
The council should encourage people to 
park in council car parks by heavily   
loading the parking charges applying to 
residential streets 

 
Planned result: x% of the people that re-
sponded supported the introduction of parking 
charges. Or how about this beauty (similar to 
something seen in a recent Shepway District 
Council questionnaire): 
 
ñWe want to tailor our services to suit the 
things that concern you. Which of the following 
are important to you?ò 
 
Please tick one option; 
 

Refuse and recycling 
Crime and disorder 
The cleanliness of our streets 
Health and social care 
Facilities for the young 

 
By ticking the one option, you deny yourself 
the chance of commenting on all the others.  
 
Having gone to great lengths to control the  
responses, you then throw the consultee a 
crumb of comfort by ending the questionnaire 
with a simple list to pick from. The recent SKC 
document did this by asking to pick from a list 
of names to call the new combined college. 
 
Step 6 Never publish the results  How many 
of you that have been ñconsultedò have ever 
been sent a copy (or even a summary) of the 
results? They were obviously keen to get your 
opinion in the first place, so you obviously 
have an interest in the outcome. You know 
they have your address - it was one of the 
things they asked for on the form. 
 
The answer of course is to issue a press  
release announcing the final recommenda-
tions. That release will obviously have to be 
supported with reams of data that you can 
confidently expect to be ignored because that 
will baffle the paperôs readership. 
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The clever bit in this process is that, if 
there is a backlash against the proposals, 
you have a built in ñdeniabilityò (see Step 
1) to give you a way out.  
 
Step 7 Book your holidays  to co-incide 
with the publication date, especially if you 
have an ambitious sub-ordinate angling to 
get your job. 
 
If you can, time it so that the brown stuff 
hits the fan whilst he / she is standing in for 
you. They can then take the flak while you 
watch it on the internet from some distant, 
tropical paradise. 
 
The long flight home should give you plenty of time to get your story right and / or shift the blame 
to said underling. 
 
These are of course, the ramblings of an idel mind intended for your amusement only and or not 
intended to reflect on any particular consultation. After all, it couldnôt possibly happen in real life, 
could it? 
 


